
The Christmas  
That Almost Wasn’t  

  
 

By Rollie Anderson  
 
 
 

 
 
 
 
 
 
 
 
 
 

Performance Rights 
  

It is an infringement of the federal copyright law to copy or 
reproduce this script in any manner or to perform this play 
without royalty payment.  All rights are controlled by Eldridge 
Publishing Co., Inc. Contact the publisher for additional 
scripts and further licensing information.  The author’s name 
must appear on all programs and advertising with the notice:  
“Produced by special arrangement with Eldridge Publishing 
Company.”  

ELDRIDGE PUBLISHING COMPANY  
95church.com 

© 2010 by Rollie Anderson 

Download your complete script from Eldridge Publishing

https://95church.com/christmas-that-almost-wasnt



The Christmas That Almost Wasn’t 
- 2 - 

DEDICATION 
 

To Martha and Ollie, my mother and father who raised me in 
a Christian home and did their best to instill in my heart a 

humble respect for God and His holy word. 
 
 
 

STORY OF THE PLAY  
  
Here’s a wonderful comedy that’s sure to charm audiences 

of all ages. When pre-teen brats Jimmy Pate and his cousin 

Brianne don’t get the gifts they think they deserve, they pray 

to God and ask for no more Christmas. The next year, as the 

holiday fails to materialize, the two kids are the only ones 

who notice, in hilarious and heart-wrenching ways, that it’s 

missing. The store owner doesn’t have a clue about 

Christmas displays, the cable company operator never heard 

of Christmas movies, and even Jimmy’s older sister thinks 

the only holiday in December is New Year’s. Distraught, 

Jimmy and Brianne finally make their way to church on what 

is supposed to be Christmas Eve. There, with the help of 

their minister, they come to terms with their selfishness that 

led them to make such a foolish request and discover God’s 

limitless power and love.  

 

Performance time: About 75 minutes. 
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CAST OF CHARACTERS 
(6 men, 8 women, 4 children, extras.  Doubling possible.)  

  
JIMMY PATE: A precocious, selfish pre-teen.  

BETTY PATE: Jimmy’s strict, tradition-loving mom.  

BILL PATE: Jimmy’s strong but sympathetic dad.  

KATY PATE: A typically dizzy, detached teenager.  

BRIANNE: Jimmy’s equally self-centered pre-teen cousin.  

AUNT AUDREY: Brianne’s mom, Betty’s sister.  

UNCLE TED: Brianne’s dad.  

AUNT DEBORAH: Betty’s sister, mother of four young 

children.  

UNCLE LEE: Deborah’s husband.  

AUNT CLAUDENE: Bill’s older sister, loves to bake 

fruitcakes.  

MARGIE HAZELNUT: A stressed-out customer service 

representative.  

MRS. WILSON: The friendly proprietor of Wilson’s 

Department Store.  

REV. RILEY: The family’s gentle, wise minister.  

FOUR YOUNG COUSINS: Either gender. 

STREET BEGGAR  
 
DOUBLING POSSIBILITIES:  
Aunt Audrey, Aunt Deborah, or Aunt Claudene could double 
as Mrs. Wilson and Margie Hazlewood.  Uncle Lee or Uncle 
Ted could double as the Beggar and Rev. Riley. 
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SYNOPSIS OF SCENES 
 

ACT I 
Scene 1: Christmas Day, last year. Pate family living room. 
Scene 2: Later that evening. Jimmy’s room. 
Scene 3: The next year. Thanksgiving Day, mid-morning. 

The living room.  
Scene 4: After Thanksgiving. Main Street and Wilson’s 

Store.  
*Scene 5: Later that day. Living room and cable company. 
Scene 6: The same afternoon. Katy’s bedroom. 
 
ACT II 
Scene 1: Evening of what should be Christmas Eve. Main 

Street. 
Scene 2: Christmas Eve night.  The church sanctuary. 
Scene 3: Christmas morning. Jimmy’s bedroom 
Scene 4: A few minutes later. The living room. 
 

 
SETTINGS 

 
The Pate family living room. The stage is over-decorated 
with every Christmas decoration possible. SR is the front 
door. Just inside the door is a huge, immaculately decorated 
tree. Presents are piled around the base. The hearth with all 
the stockings is USC. SL there is a large dining table filled 
with bowls and trays of food. The table has a gaudy 
Christmas centerpiece. Farthest SL is a swinging door that 
leads to the kitchen. The whole scene exudes the joyous 
spirit of Christmas Day. In addition to the main set, there are 
several other settings: Jimmy’s room, Main Street, Wilson’s 
Store, the cable company, and the church, all of which can 
be done very simply. 
 
*Production Note:  In Act I, Scene 5, directors can choose to have 
Jimmy and Brianne offstage to make their phone call to the cable 
company. Their dialogue could then be read, reducing the amount 
of memorization for the two young leads. 
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ACT I 
Scene 1 

 
(AT RISE: Christmas Day. The Pate family’s living room. The 
curtain opens to a room full of family. Downstage are three 
COUSINS making faces at one of the UNCLES with his back 
to the audience who is taking their picture. All the other 
characters on the stage are talking, putting food on the table, 
laughing, etc. Up tempo traditional Christmas MUSIC is 
playing. Photo complete, the three young cousins gather by 
the tree, excitedly eyeing the presents waiting to be opened. 
They are soon joined by a FOURTH COUSIN as he runs in 
from the kitchen door as if being pursued. AUNT AUDREY, 
standing by the table, notices his fearful face. 
   In run his pursuers, ten-year-old cousins JIMMY and 
BRIANNE. They are conspicuous by their non-Christmas 
clothes. He sports a tee shirt with a heavy metal band’s logo 
on the front and she wears an all black, almost Gothic-styled 
outfit. They stop in their tracks and suddenly act nonchalant 
as Jimmy’s mother, BETTY, and Brianne’s mother, Audrey, 
give them suspicious, warning looks. They shrug and give 
each other a knowing grin. Jimmy’s sister, thirteen-year-old 
KATY, sits on the hearth, talking on the phone. Betty 
supervises the setting of the table with Audrey, along with 
AUNT DEBORAH. Jimmy’s father, BILL, stands SL, talking 
with the men-folk, UNCLE LEE and UNCLE TED. 
   As the scene continues, Jimmy and Brianne lurk around 
the room doing mischievous things such as tossing olives 
and nuts across the stage at their cousins and looking away 
innocently, him sneaking up on Katy and putting a piece of 
ice down the back of her dress, her picking up a present and 
tearing a tiny hole in the paper to try to see what it is, etc.  
   The music fades away. The men stay off to the side, lost in 
their own quiet discussions. During this segment Katy 
continues to chat on her cell phone. Jimmy and Brianne 
finally take a seat and look impatiently bored. Betty pauses 
and surveys the room with a satisfied smile. She sighs and 
looks at Audrey and Deborah.) 
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BETTY: I just love Christmas. Don’t you?  
 
(AUDREY and DEBORAH exchange a glance.)  
  
AUDREY: Yes, but I don’t think anyone loves it as much as 

you do, Betty. You get into it more than anyone I’ve ever 
known. You’re obsessed.  

DEBORAH: No kidding. You’re the queen of Christmas.  
BETTY: Aww, you’re just saying that to be nice, but I can’t 

help myself. Christmas is wonderful. There’s no other 
holiday that comes close. You know how I love to 
decorate, and I always say I’ve never met a Christmas 
ornament I didn’t like! In fact, I still could use more tinsel 
here and there.  

 
(AUDREY and DEBORAH roll their eyes in amazement.) 
 
AUDREY: I don’t know, Betty. It looks pretty festive to me.  
DEBORAH: I wouldn’t change a thing.  
BETTY: You really think so? Hmm. (Looking at her watch.) 

Well, as usual, everything’s on the table, the turkey is 
ready in the oven and we’re all waiting for Aunt Claudene 
to get here. I swear, she’ll probably run late for her own 
funeral!  

AUDREY: Knowing Claudene, she probably walked out of 
the house without her precious fruitcake and she had to go 
back and get it.  

BETTY: Oh, please, Audrey, just the mention of Aunt 
Claudene’s fruitcake makes me lose my appetite. That 
thing’s so heavy Bill could use it as an anchor for his bass 
boat!  

DEBORAH: You’d think she would’ve gotten the hint last 
year when no one even touched it all day. What does she 
put in that thing? Broccoli? Beets? Paint thinner? It’s 
terrible!  

KATY: (Loudly, into phone.) Are you kidding me? I loved it!  
  
(The three WOMEN look over at KATY, then back at each 
other, shaking their heads.) 



End of Freeview

Download your complete script from Eldridge Publishing

https://95church.com/christmas-that-almost-wasnt

Eldridge Publishing, a leading drama play publisher since

1906, offers more than a thousand full-length plays, one-act

plays, melodramas, holiday plays, religious plays, children's

theatre plays and musicals of all kinds.

For more than a hundred years, our family-owned business

has had the privilege of publishing some of the finest

playwrights, allowing their work to come alive on stages worldwide.

We look forward to being a part of your next theatrical production.

Eldridge Publishing... for the start of your theatre experience!



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


